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APPENDIX E. . . . . . . . . . .... .,...: ~

TCMD EFFECTIVENESS REPORTING SYSTEM

1. This  appendix  descr ibes the TCMD ef fect iveness report ing system. The
uses,  formats, and general  descr ipt ion of  the TCMD are contained in  chapter  2 ,
paragraph B.2. Appendix D detai ls the actual procedures for preparing a TCMD.

: . The report ing system out l ined in  th is  appendix is  designed to provide the
shippers (and their  Service/Agency headquarters)  wi th  the feedback necessary
to ensure TCMDS are submitted correctly and on t ime. The report ing system also
provides a  means to  h ighl ight  problems with in  the c learance
Current iy ,  the report ing system is  in  ef fect  only  for  CONUS

2 . Respons ib i l i t i es  fo r  the  sur face  repor t ing  p rogram res t
e lements of  the t ransportat ion system.

a . The Mil i tary Traff ic Management Command (MTMC):

process.
export  shipments.

w i th  var ious

(1) Prepares the reports detaiiing T C M D  d i s c r e p a n c i e s .

( 2 )  D i s t r i b u t e s  t h e  r e p o r t s  t o  t h e  s h i p p e r s  and t h e  s h i p p i n g  S e r v i c e /
Agency  headquar te rs  (MiLSTAMP Focal Points).

(3)  Reviews and analyzes the reports  to  determine possible  t rends or
pa t te rns  o f  d iscrepanc ies .

(4) I n i t i a t e s  s p e c i f i c  cormnunication w i t h  s h i p p e r s  t o  a s s i s t  i n
i den t i fy ing  d iscrepancy  causes  and  appropr ia te  cor rec t ive  ac t ions . T h i s
a s s i s t a n c e  i s  d i r e c t e d  f i r s t  t o  t h e  s h i p p e r s  w i t h  l o w  e f f e c t i v e n e s s  r a t e s
(below 90%) or  a  s igni f icant  number  of  repet i t ive  d iscrepancies in  any error
ca tegory .

( 5 )  T a k e s  a c t i o n  t o  c o r r e c t  a n y  r e p o r t  p r e p a r a t i o n  e r r o r s .

b. The (CONUS) shipping act iv i t ies:

(1)  Review and analyze the reports  received f rom MTMC to ident i fy  the
cause of  TCMD def ic iencies and take appropr iate  correct ive act ions.

(2)  Not i fy  MTMC when the analysis  reveals  the reports  erroneously
a t t r ibu te  a  s ign i f i can t  number  o f  e r rors  to  the  sh ipper . T h i s  n o t i f i c a t i o n  i s
essent ia l  for  MTMC to determine and correct  the act.u{
d e f i c i e n c i e s .

( 3 )  R e p o r t  t o  t h e i r  r e s p e c t i v e  S e r v i c e / A g e n c y
circumstances which are  beyond the controi of the sh
timeiy submission of accurate TCMDS.

1 cause of documentation

headquarters any
pper and which preclude

c . The Service/Agency headquarters:

(1) R e v i e w  m o n t h l y  surrrnary r e p o r t s ,  r e c e i v e d  f r o m  MTMC, a n d  i n i t i a t e
appropr iate  act ion wi th  shipping act iv i t ies  which demonstrate  poor  performance
on a cont inuing basis .

E-1



DoD 4500.32-R,  Vol .  I

cord
prec
subm

d

:.

(2) Notify the DoD MILSTAMP Sys tem Admin is t ra to r  when  opera t ing
tions or  other  c i rcumstance beyond Service/Agency headquarters  controi

. . ,..’~’.’ ->.,,* ;4’+?+ ,, ,,
. . .

ude s p e c i f i c  s h i p p i n g  a c t i v i t i e s  f r o m  m e e t i n g  MILSTAMP stendards for TCMD
ssion.

The DoD MiLSTAMP System Administrator:

(1) Rev iewa  repor ts  to  iden t i fy  MiLSTAMP s y s t e m  d e f i c i e n c i e s  a n d
ini t ia te  development  of  necessary system revis ions.

( 2 )  T h r o u g h  H e a d q u a r t e r s  MTMC, ensures  d is t r ibu t ion  o f  monthiy sunrnary
repor ts  to  Serv ice /Agency  headquar te rs  (MILSTAMP Focal Points) and major
sh ippers .

(3 )  Takes  necessary  ac t ion  w i th  Serv ice /Agency  headquar te rs  to  cor rec t
sys tem de f ic ienc ies  and  conducts  ons i te  research  in to  repe t i t i ve  p rob lems.

3 . The CONUS surface reports generated by the TCMD effectiveness reporting
s y s t e m  a r e  expiained beiow wi th  exampies  i l lus t ra ted  in  f igures  E -2  th rough
E-4 . Since these reports  are  produced separate ly  for  outbound shipments
moving through terminais in each MTMC area, t w o  r e p o r t s  ( w i t h  d i f f e r e n t  d a t a )
may be produced for the same shipper covering the same period.

a . T h e  Weekiy Sh ipper  TCMD Er ror  L is t ing  cons is ts  o f  cmputer  l i s t ings
i d e n t i f y i n g  t h e  s h i p p i n g  a c t i v i t y , t h e  s p e c i f i c  TCMDS (by fCN) o n  w h i c h  e r r o r s
are  repor ted , the  type  and  quant i ty  o f  e r rors , and an 80 coiumn pr in tout  o f  the
d i s c r e p a n t  TCMD(S). The r e p o r t  i s  p r e p a r e d  b y  M T M C E A  a n d  MTMCWA a n d  f o r w a r d e d  L
to Headquarters  MTMC for  d istr ibut ion to  selected shippers. The error codes
used on the reports  are  expla ined in  f
t h e  Weekiy S h i p p e r  TCMD E r r o r  L i s t i n g ,
entr ies.

b. T h e  Monthiy MTMC S h i p p e r  E f f e c t

gure E-1 . F igure  E -2  i s  a  sampie o f
compiete w i th  exp lanat ions  o f  the

v e n e s s  Sumnary  cons is ts  o f  a  s ta t is t  cai
a tsunvnary for e8ch sh ipp ing  ac t iv i ty  wh ich  has  ten  or  more  sh ipments  rece ived

a CONUS WPOE during the report month. I t  is  prepared and forwarded by
H e a d q u a r t e r s  MTMC to  Service/Agency headquarters ,  seiected shippers,  and
each MTMC area command.

( 1 )  T h e  r e p o r t  inciudes a  c a l c u l a t e d  sunrnary  o f  t h e  t i m e l i n e s s  o f  TCMD.
submission as weli  as the accuracy of those. TCMDs actuaily s u b m i t t e d . A iso
inciuded is a numerieai sumrhary”of t h e  e r r o r s  n o t e d  o n  t h e  TCMDS. Each part  of
the sutnnary  is detai  ied separately for non-SEAVAN TCMDS, SEAVAN TCMDS, and a
c o m p o s i t e  o f  ai i TCMDS.

(2 )  The  e r ror  codes  used  on  the  repor t  a re  exp la ined  in  f igure  E - land
figure E-3 is a sampie o f  the  Month ly  MTMC Sh ipper  E f fec t iveness  Sunwnary,
comple te  w i th  exp lana t ions  o f  the  en t r ies .

c . The Month~Y””MTMC “Service Ef fect iveness Sutnnary  consists  of  the composi te
performance of each shipper,
Serv ice/Agency. The report
Service/Agency tieadquarters
example  o f  the  repor t ,  comp”

grouped together  and reported for  each
is prepared and forwarded by Headquarters MTMC to
and each MTMC area command. Figure E-4  is  an
e t e  w i t h  e x p l a n a t i o n s  o f  t h e  e n t r i e s .
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4 . T h e  C O N U S  air reports  and report ing procedures wi l l  be addressed in  th is  .’
paragraph when developed.

-
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Code

01

: --

02

03

04

05

06

07

08

09

10

12

Abbrev ia t ion

MISSING TCMD

INV TCN

INV POE

INV TCON

5 TRLR RQO

6 TRLR RQO

7 TRLR RQD

8 TRLR RQO

9 TRLR RQD

INV TAC

UNM CNSE

INV COMM

Error Codes for
TCMO E f fec t iveness  Repor ts

Exp lana t ion

Shipper prepared TCMD not in the MTMC data base
a t  the  t ime  o f  cargo r e c e i p t .

TCMO submitted with TCN containing blank(s)
or  inval i d  c h a r a c t e r s ;  r e j e c t e d .

TCMD submitted with WPOE (rp 21-23) unmatched to
MILSTAMP Water  Port  Identlfers ( a p p e n d i x  F ,
appendix 7) , or TCMO submitted to wrong clear-
a n c e  a u t h o r i t y  f o r  P O E  Ilsted; relected.

T C M D  (D1 T_2,  T_3,  T_4)  submit ted wi th- -b lank(s)
o r  Invalld c h a r a c t e r s  I n  r p  4 - 8 ;  reJected.

TCMO submi t ted  w i thout  requ i red  t ra i l e r  en t ry
f o r  o u t s i z e  d i m e n s i o n s  (D1 T_6).

TCMD (Di TE_,
t r a i l e r  e n t r y
(D1 T-6).

T C M D  (D1 TE-)
e n t r y  f o r  l o t

TCMD (Di TF_,
t r a i i e r  e n t r y

TJ_ )  submi t ted  w i thout  requ i red
f o r  round cc.int/lMO classificat

submi t ted  w i thout  requ i red  t ra i
number (DI TE7).

Ti-i_ , TP_) submi t ted  w i thout
f o r  o w n e r s h i p  (Di T-8).

TCMQ s u b m i t t e d  w i t h o u t  r e q u i r e d  t r a i l e r  e n t r y
f o r  m i s c e l l a n e o u s  i n f o r m a t i o n  (01 T_9).

TCMD submitted with TAC (rp 64-67) unequal to
four  a lphanumeric  characters  (other
zeros) , or unmatched to TAC edit cr
prescr ibed  by Serv ices /Agenc ies .

TCMD submitted with consignee fieid
unmatched to DoD Activity Address D
Mi l i tary  Assistance Program Address

than four
ter i a

( rp  47 -52 )
r e c t o r y  o r
D i r e c t o r y .

on

er

TCMD submitted with water comnodity code  ( rp  15 -
17 )  unmatched  to  MILSTAMP water co~odity code
tab le  (append ix  F ,  paragraph  4 ) .

>: . . . . . . . ... _.. __ . . . ..:.

-.

Figure E-1

E -4

———



DoD 4500 .32 -R ,  vol. I

13. . . .. . . . \_.

14

: -

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

( -.

I NV CGOX

CNTR W/O CNT

INV PCS

INV WT

INV CUBE

INV 6 TRLR

RESERVED

RESERVED

RESERVED

DUPL TRLR

INV PRI

INV VNOWN

INV VNSZ

INV MODE

INV PKG

RESERVED

RESERVED

TCMD for surface shipment submitted with cargo
except ion  f i e ld  ( rp  18 -19 )  unmatched  to  MILSTAMP
type cargo and specia l  handl ing tables (appendix
F ,  paragraph  F -7 ) .

T C M D  (D1 T_2, T_3) submit ted wi thout  any content
(D1 T-4) TCMDS.

TCMD submitted with piece f
other than as p r e s c r i b e d  b y

TCMD submitted with weight ‘
o ther  than as prescr ibed by

eld ( r p  6 8 - 7 1 )  v a l u e
MILSTAMP.

i e l d  ( r p  7 2 - 7 6 )  v a l u e
MILSTAMP.

TCMD submit ted wi th  cube f ie ld  ( rp  77-80) va lue
other  than as prescr ibed by MILSTAMP.

R o u n d  count/lMO c l a s s i f i c a t i o n  t r a i l e r  e n t r y
(D1 T-6) submit ted wi th  one or  more required
f i e l d s  c o n t a i n i n g  b l a n k s  o r  i n v a l i d  c h a r a c t e r s .

TCMD submit ted wi th  more than one DI T-6 or T_8
t r a i l e r  e n t r y ;  t r a i l e r s  r e j e c t e d .

TCMD submi t ted  w i th  inva l id  va lue  in  p r io r i ty
f i e l d  ( r p  5 3 ) ; TCMD processed, priority 3
i n s e r t e d .

Van TCMD submitted with van owner f ield (rp 9-12)
blank or unmatched to SEAVAN ownar abbreviations.

V a n  TCMD submit ted wi th  van s ize  ( rp  13-14)
unequal to two numeric characters.

TCMD submitted with mode field (rp 27) unmatched
to MILSTAMP mode of shipment codes (appendix F,
paragraph 9) .

TCMD submit ted wi th  type pack f ie ld  ( rp  28-29)
unmatched to MILSTAMP  type pack codes (appendix
F,  paragraph 10) .

F i g u r e  E - 1  ( c o n t . )
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30 INV CDIST

31

= “32

33

34

35

36

37

38

39

Van TCMD submit ted wi th  content  d istr ibut ion . .
indicator  (D1 T_2,  rp  57)  unequal  to  S,  M,  or

~+:.:=2:2

1  t h r o u g h  9 .

INV SV SU Van TCMD submitted with shipment unit  field (D1
T_2,  rp  58-59)  unequal  to  01-99 or  XX.

INV DTE TCMD submitted with date shipped (rp 60-62)
unequal  to  001-366.

INV ETA TCMD submitted with ETA “field (rp 63) unequal to
alphanumeric  character  other  than I  and O.

INV INCUBE Van TCMD submitted with inside cube capacity (Dl
T-2, rp 64-67) unequal ,to four  numer ics .

INV 5 TRLR O u t s i z e  d i m e n s i o n s  t r a i l e r  e n t r y  (D1 T-5) s u b -
mitted with one or more required f ields b l a n k  o r

“ conta in ing  inval i d  c h a r a c t e r s .

INV 7 TRLR Lot  number  t ra i l e r  en t ry  (Dl T E 7 )  s u b m i t t e d  w i t h
one or  more required f ie lds blank or  contain ing
inval id  characters .

INV 8 TRLR

INV 9 TRLR

INV POD

O w n e r s h i p  t r a i l e r  e n t r y  (DI T-8) s u b m i t t e d  w i t h
one or  more required fields blank or  containing
inval id  characters . - -

M i s c e l l a n e o u s  i n f o r m a t i o n  t r a i l e r  e n t r y  (01 T-9)
submit ted wi th  one or  more required f ie lds blank
or  conta in ing  inval Id  charac te rs .

TCMD submitted with WPOD (rp 24-26) unmatched to
MILSTAMP  water  por t  ident i f i e r  codes  (append ix  F ,
paragraph 7) .

—.

F i g u r e  E-1 ( c o n t . )
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Example of the
Weekly Shipper TCMD Error Listing

-. .

RCS-?IT-SY-5 SA HIMC VXEKLY  SHI= TCSD  SRRDR  LISTISC arrow

(1) 963408 EAVY  MAT5iIAL TRASSP OT?ICE DXRD2T IXQUIRISS  TO l!TS-IT AUTOVOlt 247-*35

SUXLDIRG  Z-133 FEIJwsOSS  (20t)  8 5 8 - 7 2 3 5 ●  . jf*~~ ~~

US RAVALSTATIOE

mRFoLK, VA 2351t

(2) D I C  ‘NOW CSSRR COKX  P O E  PDDH PK’ Tat CSSSS  P R D D  P R J  M T TAC F2S W Com Efsos  Com SSS0S  CODE

(3) ‘rxl H63408  712z9 lMJ C12! B CT I605I432’?1O951XAX S@5t4  3 0 3 6 0  SS62002t  OOOOOOOcU  t61xVbT 1 7  INV CUSE

(4) LXt 163408 700Z9  1 NJ LD1 B PP X7029532796003XKX  X70295 2 0 3 0 2 1 8 6 2 0 0 0 2  Otlixtoom  It Oxn C2w

(5) ~t E63408  712Z9 tXJ EA7  B CT Z63031S189SOS7XAX S63031 3 03401121 0002001440032 01  XX=ISG _ AI 234567 (6)

TJ2 0s263 AFO!Y20 70xVZ  t 14J PK1 V YC S634C@333V977XX2  X63CSM 3 0331 Iztm 0001 226091220 11 0ss cxvs

(7) TJ9 09263 X23511 70XVZ  1 XJ PK 1 V 20 16X333VY1’7KX2  X6YJ05  3 TSOOOD926XSW716573ARsT05

TCSnV III ERROR s ~AL SHIPPSR = 45

The i] lustration above is a ssmpl e report. The msnbers in p a r e n t h e s i s  a r e  ●  x p l  ained bela. -.

(1 ) The shipping activity (consignor) responsible for documentation la determined fran the entry on
the TCMD in cc 9-1 Jl (DI T_O/T_l ) or cc 30-35 (DI T-2 /T -3 ) . If the TCUD is  not available,  the consignor is
determined fran available documentation.

(2) The colunn headings are abbreviations of the TCX4D data f ields based en the DI T-,OIT-1 entries.

(3) Lines on which the first  position of the doousent ident i f ier  (DIC c o l u m n )  La “T” list the TCUD ~
entries as submitted to the clearance ● uthority by the shipper.
NOTE: When the clearance authority enters the data into the computer system frm ● ah fpper  prepared manual
TCF!D, the first position ● ntrv  in the DIC eoltmn 1s a “3”.

(4) Lines on which the first  position of the document identifier (DIC coluxm)  iS ‘L” list the TcKD
entries as submitted to the WOE under a local agreement between the shipper and pOrt.

( 5 )  L i n e s  o n  w h i c h  t h e  f i r s t  p o s i t i o n  of the doc~ent ident i f ier  (DIC colmn) la Ww list the TC14D
entries as entered by the WOE when no TCUD is in the UT?4C data base when the cargo ia raeeiV&. These
lines are always associated with error code 01-HISSING TCHD.

(6) When error code 01-HISSING TCtlD 1S listed, the entry also includes the nmber Of the GBL on which
the shipnetit was delivered to the UPOE. lf a GBL was not used or the mmber Is not available, the
abbreviated nme of the vendor or deliveri~ carrier ~S printed (when available).

. . . .
(7) The data contained in cc 54-80 of al I trailer entries (DI T_5 through T-9) on the report are

printed consecutively (without spaces).

----

F igure  E -2
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Example  of the
M o n t h l y  S h i p p e r  TCMD Effect iveness Surnnary

3cs-m-3v-3 wmr mc2mmxrKmvmX3asmu2r 830C’T06

( t ) s63902 UAV3  lu7fi11AL TEAM? C+WCF FA3T2VM  SsrAoq B3
UILD1ffi  L-133
us #&VU  3TA71w
9e9v0Ls vi 2351~

VXW.LIWSS 2m-3sAvAs  Tw 51mLs21
(2)

MWBAC3
(3) ( * )

mlP?23
(5) (6) (1)

T3mmu.  mu 3411PPS  R SX??SB 2XJEC3 OTesn
mm Tws TCIW PEBCf#’T

ntcm
Toms tmo63  2 6 9 0 9 2  3ca2sx2

230 2 2s+? 99 X30 0 23 91
12203 mlaA21

(6) o? 02 03 Ov 03 06 ev cd 03 to ~1 !2 1: !* ~s y q JO w a
1 0 0 0 0 0  0 0 0 0 2 1 0 0 0 0 0 0

(8) 2* < 23 24 23 2 3 2 7 X 6 2 6 30 31 $$:::;:y m
0 0 0 0 0 0 0 0  0 0 0

Txmus2as UWAA  Tmaeauz? MXU2ACV
(2) (3) (8) {5) 16) m
SsIrm? T3!svmzu MIWSS MW28 62WC7  0Ta2s

R& PsACm5
RZc2Mr

-299033 vme92 220J2227

1~ o VI 100 t! o 9 ~ .–
1m21  XAlmA3s

(5) 01 6X03W os M ov 09 03 10 !1 t: V3 w 1S 16 ~7 W *9 a
0 0 0 0 0 0 0  0 0 0 1 0 0 0 0 0 0 0  0

(0) m xx~x623x6:q x 3
0 0

: 3: ~ ~ ~.: ~ : : ~ ~
0 0 0 0 0

nlu.mms Lueesxm  mlo mmA31
(2)

@xv3BAcY
(3) ( s ) (5) (6) (1)

3UWV1 rsmu TOTAL XMIPPSl 911rv68 Zx2txv
mm Vmw Pwxmv 7w626209a &w32cu2acl

261 2 233 96 X33 o 2A 91
m203 W9u9Y

(a) m os030v 05 @ 03 C6 06 10 !1 !2 t3 14 V3 16 l! 16 19 20
100000 0 0 0 0 2 X 0  0001 0 0 0

[6) 2$ 2223Z9 XSX62V  X 3 3 3 3e 31 ~ ~ ~ : 3A,? : 33 ~
0 0 0 0 0 0 0  0000 0 0

T h e  i l l u s t r a t i o n  ebove is ● smple r e p o r t . me numbers in parenthesis (in this illustration ● nd Figure
E-4) are explained below,

(1) lhe ehlpping aotivity (oonxignor) responsible for doomentation  is determined Frm the entry on
the TCND in co >14 (DI T-O/T_l)  or 00 30-35 (DI T_2/T_3).  If the TCHD la net ● vailable, the ooeai~or  1s
determined froB ● veilable doomentation.

(2) ‘ihe SHIPPER TCHDS represent the number of prim data TCK6a 8veilable  ti the UPOE ● t the ttie oargo
is received. For the non-SEAVAN section of the report, the figure is the number of TUKU with DI T_O/T_l
on hand at the WOE; for the SSAVA33 seetion,  TC3Qa with DI T_2. T h e  oompoelte  reports  tbe u of t h e
non-SSAVAN  and SEAVAN TC19M  on hand.

(3) The TSRNINAL  TCNDS  represent the mzmbar  of individual sbipwzt units or SSAVANa arriving at the
WOE without previously received chipper prepared dmo!aentation. ltiia number la ● lusya tbe 89n cc the
nuober  listed under error coda 01 - HISSING TWO. Note the TCHDa  prepared under ● local egreaent batvveem
the shipper ad pmrt ● re wunted  ax ebippcr praperad.

(4) .The TINSLINSSS SNIPPER PEME33T  is XIppgn  TCM6e divided by TOTAL TC33De wd multiplied by 100.

(5) Shipper accuracy is baaed en the number of TQIIM aatuslly  submitted by tbe’ebipper.  For the
non-S2AVAH section of the report, that number represents the TC3U3SZ  with DI T-O/T-l submitted; for the
SSAVAW  section, TCNDa with DI T_2/T_3/T_h. Trailer ● ntry errors (DI T_5 through T_9) ● re inoluded.

(6) me numbers listed under REJECT ERRORS ● nd OlliER ERNOES indioate  the mmber of shipper prepared
TCHOS uhicb contain errors. not the actual nmbcr of errors. The Weekly Shipper TCHD 2rror  Listing
(Figure 2-2) Indimtae the actual errore on eaob TCW3. These actual ● rrors are inoluded in this Monthly
Report under tbe applicable error code. For ● oouracy reporting, only one ● rror per TU4D (error eodea  02
through 40) is oounted.  Error ode 01 is used only for oomputing tti=liness.

(7) The PF.RCSNTACCURACT Is.tbe  number of ● oourete TCNOa (SNIPPKR TCNDaninus 13SJECT  ● nd OlllER ERRORS)
divided ~“SJiIPPER TC31DS  “and wltiplied by 100.

(8) The top line indicates the error code (see Figure 2-1) while the bottw line la the number of
times each error AVae reported during the mmth.

. . . . . . . . .- . . . . . .._: ..-,...
. . . .

F igure  E -3
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Example of the
Monthly MTMC Shipper Effectiveness Sunvnary

MONTHLY MTMC SERVICE EFFECTIVENESS SUWiARY 83 NOV 15

EASTERN AREA OCT 83

COMPOSITE TCND SUIWARY

SERVICE: NAVY

TIMELINESS

(1)

SHIPPER

No0146

NO0151

NO0189

NO0204

NOO21O

NO0216

No0228

NO0250

TOTAL

(2)

SHIPPER

TCHDS

21

37

2969

36

12

11

32

313

3431

(3)

TERHINAL

TCHDS

1

6

0

0

0

1

31

0

39

TOTAL

TCHDS

22

43

2969

36

12

12

63

313

3470

(4)

SHIPPER

PERCENT

95

86

100

100

100

91

50

100

99

(5)

SHIPPER

TCHDS

21

37

2969

36

12

11

32

313

3431

ACCURACY

(6) - (7)

REJECT OlliER PERCENT

ERRORS ERRORS ACCURACY

o 5 77

0 3 92

24 319 89

0 4 89

0 0 100

0 0 100

0 6 82

0 4 99

24 341 89

NOTE : For explanation of notes indicated by numbers in parenthesis, see

Figure E-3.
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